
GRACE EVANGELICAL LUTHERAN CHURCH 
Congregation Council Minutes 

August 8, 2022 

 
Council Members 
Tom Blackburn, pres. (2023)         Karen Galle, secr. (2024)           Susan Dickinson, treas. (2025) 
Barb Schell, VP (2024) *Wilson Castillo (2024) Bob Hillegas (2023) 
*Ann Hoffman (2024)  Judi Fenicle (2025) Susan Ryder (2023) 
Rick Keen (2023) Judy Zeiders (2025) Jason Pringle(2025) 
Pastor Lois VanOrden *Jesse Woodrow, youth dir.  
 
(End of term indicated in parens.) 
*Denotes absent 
 
Call to Order – Tom Blackburn called the meeting to order at 7:10PM. 
 
Opening prayer – Devotions were already offered as part of the orientation at 6:30. 

Action Items 

• Council member orientation 
• Minutes June 6, 2022, Council meeting – Rick Keen made a motion that the minutes be 

approved with the addition of one item.  The motion was seconded and carried. 
• Minutes June 12, 2022, Council reorganizational meeting – Minutes were read by Karen 

Galle Susan Ryder moved to approve the minutes as presented.  The motion was 
seconded and carried. 

• Strategic Planning Task Force / Implementation team – Four people are on the team – 
Barb Schell, Susan Ryder, Ann Hoffman and Pastor Van Orden.  The first meeting will be 
held Aug. 16.  Jill Schumann had recommended that an implementation team be formed 
to move the process forward. 

• Cellular Signal Booster proposal – Pastor has spoken with Joel Ruths about the gaps in 
coverage.  He put together a proposal for $3928 for outdoor antennae and booster’s 
downstairs.  There was a discussion about whether 3 bids were needed for this expense 
and whether it would be easy to find someone else to provide a bid.  Also, some had 
questions about why Joel proposed the type of upgrades he did.  Jason Pringle will 
contact Joel to ask some questions about the bid and will report back at next meeting. 

• Medard’s House van use – they would like to renew the agreement to use the van, but 
for four days per week for this school year.  Susan Ryder made a motion to allow them 
to use the van as per the previous agreement, but to add a note in the agreement that 
they must maintain a full tank of gas.  The motion was seconded and carried. 

• Call Committee - Tom Blackburn indicated that the council members should prayerfully 
consider potential members to be appointed to the call committee and offer 
suggestions at the September meeting.  Candidates will be approached to see if they are 



willing to serve.  Hopefully the committee can then be voted upon at the October 
meeting.  Pastor Van Orden provided suggestions about the make-up of the search 
committee.  Pastor Van Orden will be on vacation for the September meeting, so she 
will ask the Rev. Beth Martini from the synod if she would be able to attend. 

• Committee liaisons – The Faith Connections and the COVID committee were eliminated 
for now.  A new ad hoc committee was established to investigate safety and security 
issues – Jason Pringle, Rick Keen, and Judy Zeiders – and report back to council. 

• Council goals for 2022-23 – Barb Schell distributed a document identifying top three 
goals:  Call Pastor, Execute Strategic Plan, and Maintain Financial Stability.  She 
requested that council review and offer suggestions for next council meeting. 

• Giving Pantry update – Susan Ryder looked into the status of contributions for Giving 
Pantry. The Giving Pantry was receiving $100 a month, which was to discontinue when 
the Community Meal began again, possibly January 2022. The Community Meal did not 
resume, but the funding stopped.  Jason Pringle made a motion to take money from the 
community meal fund to give to the Giving Pantry from January 2022, when they 
stopped receiving money, through August, and reinstitute weekly contributions of $100. 
The motion was seconded and carried. There is ~$24,000 earmarked for the community 
meal currently. 

Reports 

A. President’s Report – see Action Items.  Tom Blackburn spoke to Debbie Hoover of the 

Audit Committee who had some questions but confirmed that the committee has been 

meeting and working on the audit. 

a. Secretary’s Report – Carolyn Houck and her piano teacher’s group to use the 

building as described in request for their workshop on September 24, 2022, at no 

cost subject to execution of the appropriate building use agreement, carried by 

evote July 8, 2022. 

B. Vice-president’s Report –  

C. Treasurer’s Report (must be approved).  Expenses are exceeding income and it’s getting 

a bit concerning.  Reinvigorating the Stewardship committee has to be a priority and 

members need to be encouraged to increase their giving.  Susan Ryder made a motion to 

accept the Treasurer’s report.  The motion was seconded and carried. 

D. Pastor’s Report – (attached) 
E. Director of Children, Youth & Family Ministry Report  

F. Director of Music Report 

G. Standing Committee/Task Force Reports  

a. Hospitality/Kitchen  

b. Children, Youth & Family Ministry (Melinda Bechtel) 

c. Endowment (Michele Knight/Barb Schell) 

d. Fellowship and Arts (Hope Pankake) 

e. Personnel (Marti Bert/Jason Pringle)  



f. Property (Mike Ryder/Susan Ryder) 

g. Kentland Task Force (Mike Ryder/Rick Keen) 

h. Stewardship (Brigitte Storey) 

i. Worship & Music (Beth Jury/Karen Galle)  

j. Safety & Security 

Other Business  

Adjournment –  Jason Pringle made a motion to adjourn at 9:23PM.  The motion was seconded 
and carried. 
 


